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This document provides answers to the most frequently asked questions about TRUNSPORT Open Call 1.  

 

1. ABOUT THE CALL AND PROJECT 

 

Q1. What is TRUNSPORT and what is the purpose of this Open Call? 

TRUNSPORT is funded by Digital Europe Programme (Grant Agreement No. 101249577) under the DIGITAL-ECCC-
2024-DEPLOY-CYBER-07 call. It aims to advance cybersecurity capabilities for the transport sector and related critical 
infrastructure across European ecosystems through a dedicated Cyber Security Hub (CSH). 

Open Call 1 specifically targets entities from the transport sector (road, rail, air, water) and invites them to 
participate in the TRUNSPORT Open Call Programme (OCP). Selected entities receive financial support (up to EUR 
60,000 per sub-grant) and access to TRUNSPORT cybersecurity services, trainings, mentoring, and collaborative 
activities. 

 

Q2. How is the funding structured? 

The total FSTP budget is EUR 2,520,000 split equally across two rounds: 

• Open Call 1 (Round 1): EUR 1,260,000 — 21 sub-grants of up to EUR 60,000 each, targeting transport sector 
entities. 

• Open Call 2 (Round 2): EUR 1,260,000 — 21 sub-grants of up to EUR 60,000 each, targeting broader NIS2 
critical infrastructure sectors. 

 



This FAQ covers Open Call 1 only. 

 

Q3. What is a lump sum grant and what does it mean for my organisation? 

Sub-grants are awarded as lump sums (flat-rate payments). This means: 

• The full amount is agreed at contract signature based on your approved work programme. 

• No detailed financial reporting or line-by-line cost justification is required after the award. 

• If you underspend, you do not need to return funds provided you delivered the agreed outputs and 
milestones. 

• If you overspend, the additional costs are your own responsibility — the sub-grant will not be increased. 

 

ℹ️  Note: The lump sum approach is designed to reduce administrative burden for sub-grantees, focusing on 
results rather than cost tracking. 

 

Q4. What is the maximum grant amount I can receive? 

The maximum amount per successful applicant is EUR 60,000 per sub-grant. This applies whether you apply as a 
single organisation or as a consortium. A single legal entity cannot exceed EUR 60,000 across Open Call 1, and 
cannot exceed EUR 60,000 in total across both Open Calls (OC1 + OC2 combined). 

The funding rate of the total project costs provided by TRUNSPORT is maximum 50%. Applicants should co-finance 
with at least 50% of the total project costs 

 

2. ELIGIBILITY 

 

Q5. Who is eligible to apply to Open Call 1? 

Open Call 1 is open to transport sector entities. Eligible applicant types include: 

• SMEs: Small and Medium-sized Enterprises meeting the EU SME definition (fewer than 250 employees, annual 
turnover below EUR 50 million). 

• Startups: Registered legal entities regardless of age. 

• Universities and Research Institutions: Publicly or privately funded higher education or research bodies. 

• NGOs and Civil Society Organisations: Non-profit organisations with legal personality. 

• Public Authorities: Local, regional, or national government bodies. 

 

ℹ️  Note: Open Call 1 focuses specifically on transport sector entities (road, rail, air, water). Open Call 2 will 
open participation to other NIS2 critical infrastructure sectors. 

 

Q6. Which countries are eligible? 

Applicants must be legally established in one of the eligible countries, i.e.: 

• EU Member States (including overseas countries and territories (OCTs) 

• EEA countries (Norway, Iceland, Liechtenstein) 

Important: Due to EU security and strategic autonomy requirements, entities established in non-eligible countries 
or controlled by entities from non-eligible countries cannot participate. 



 

 

Q7. Are there eligibility criteria related to the size or type of entity? 

The TRUNSPORT Open Call 1 is open on equal grounds to the following types of technical, educational and scientific 

entities:  
  

• transport systems operators,   
• transport service providers,   
• startups,   
• SMEs,   
• technology and digital providers,   
• infrastructure managers,   
• research organisations,   
• NGOs,    
• ITs solutions providers and integrators, logistics and freight transportation companies, consulting 

companies in the transportation and cybersecurity domains,   
• any other related public sector entities/organizations/authorities/eligible stakeholders interested in 

contributing innovative solutions aligned with the programme’s vision and impact goals.  

 

 

Q8. Are there situations that would exclude my organisation from applying? 

Yes. Organisations are excluded if they are: 

• Bankrupt, subject to insolvency proceedings, wound-up, or under court administration. 

• Found guilty of grave professional misconduct by a final court judgment. 

• Subject to a conflict of interest that cannot be remedied. 

• In serious breach of obligations under a previous EU grant or procurement contract. 

• Involved in fraud, corruption, or criminal activity affecting EU financial interests. 

• Listed on the EU's Early Detection and Exclusion System (EDES). 

All applicants must submit a signed Declaration of Honour confirming they are not in any of these situations. 

 

Q9. Can my organisation apply in a consortium? 

Yes. Applications can be submitted by a single organisation or by a consortium of partners. In case of a 
consortium: 

• One organisation must act as the Lead Applicant and will sign the Sub-Grant Agreement. 

• All consortium members must individually meet the eligibility criteria. 

• The Lead Applicant bears full legal and financial responsibility towards TRUNSPORT. 

• Only one proposal per third-party entity will be accepted. If a third party participates in multiple proposals 
within the same call, all those proposals become ineligible. 

• The total grant remains capped at EUR 60,000 regardless of consortium size. 

 

Q10. Can my organisation apply to both Open Call 1 and Open Call 2? 

Yes, an entity may participate in both Open Call 1 and Open Call 2. However, the combined total financial support 
received cannot exceed EUR 60,000 across both calls. 

 



3. THEMATIC SCOPE AND ELIGIBLE ACTIVITIES 

 

Q11. What topics and activities are in scope for Open Call 1? 

Open Call 1 focuses on cybersecurity and digital innovation for the transport sector. Activities must contribute to 
one or more of the following areas: 

• Cybersecurity governance, risk assessment and regulatory compliance, including threat modelling, cyber 
maturity assessments, business continuity planning, and compliance with NIS2 and other relevant cybersecurity 
standards. 

• Continuous cyber risk monitoring and asset protection, including asset discovery, attack surface management, 
vulnerability monitoring, exposure management, SIEM integration, and IT/OT security monitoring. 

• Vulnerability assessment, penetration testing and cyber resilience validation, including penetration testing, 
cyber-range exercises, attack simulations, security testing of IT/OT systems, and validation of mitigation 
measures. 

• Human-centric cybersecurity, including cybersecurity awareness, staff training, phishing and social engineering 
simulations, identity and access management, security policies, and human verification procedures. 

• Threat intelligence, information sharing and collaborative cybersecurity, including cyber threat intelligence 
platforms, early warning mechanisms, information exchange, and cross-organisational collaboration. 

• Incident response, cyber crisis management and operational resilience, including digital forensics, recovery 
planning, business continuity, coordinated incident response, mutual assistance mechanisms, and operational 
continuity planning. 

• Cybersecurity solutions addressing transport-sector challenges, including the protection of transport 
infrastructure, operational technologies, connected mobility systems, passenger services, traffic management 
systems, and other critical transport assets across the air, road, rail, maritime and multimodal transport 
domains. 

• Integration and interoperability of cybersecurity solutions, including API-based integration, support for open 
standards and cybersecurity data formats, cloud and on-premises deployment, containerised solutions, and 
interoperability with existing IT/OT environments. 

• Pilot implementation, demonstration and validation activities, including the deployment and evaluation of 
solutions in operational, simulated, virtualised, digital twin or cyber-range environments, demonstrating 
scalability, effectiveness and real-world applicability. 

• Development of reusable methodologies and best practices, including implementation guidelines, 
exploitation and adoption roadmaps, scalability assessments, interoperability recommendations, and 
contributions to the continuous improvement of the TRUNSPORT Cyber Security Hub services and tools. 

Q12. What activities are NOT eligible? 

The following activities are out of scope and will not be funded: 

• Activities with no clear connection to cybersecurity or digital innovation. 

• Commercial product development aimed primarily at generating profit. 

• Activities already funded in full by other EU or national programmes (double funding is prohibited). 

• Activities that violate applicable EU law, ethical standards, or fundamental rights. 

• Speculative financial instruments, cryptocurrencies, or blockchain activities unrelated to security. 

 

Q13. What are eligible activities under the FSTP grant? 

The following activities qualify for financial support through TRUNSPORT's FSTP: 

• Personnel costs associated with participation in TRUNSPORT activities, events, and trainings. 

• Travel for meetings with TRUNSPORT activities and events/conferences associated with the project. 

• Software, hardware, and data justified for the needs of the project implementation. 



• Access to and use of infrastructure justified for the needs of the project. 

• Subcontracting of services (must be defined in the application, aligned with project purposes, and not 
delivered by the TRUNSPORT consortium). 

• Audio/visual products and other communication activities related to the project. 

• Promotion of services and the TRUNSPORT project. 

 

Q14. What costs are NOT eligible even within the lump sum framework? 

The following are explicitly ineligible regardless of the lump sum approach: 

• VAT that is recoverable by the beneficiary. 

• Debts and debt service charges. 

• Provisions for possible future losses or charges. 

• Costs declared under another EU grant covering the same period and activities (double funding). 

• Contributions in kind. 

 

4. APPLICATION PROCESS 

 

Q15. How do I submit my application? 

Applications must be submitted exclusively through the TRUNSPORT online submission portal. The portal link will 
be published on the project website and in the official open call announcement. 

Applications submitted by email, post, or any other means will NOT be accepted. Late submissions will be 
automatically rejected by the system. 

 

Q16. What documents must I include in my application? 

A complete application must include all of the following: 

• Completed Application Form (via the submission portal). 

• Consortium Declaration (if applicable) – Annex 3. 

• Declaration of Honour – Annex 4. signed by the authorised legal representative. 

• SME Declaration (if applicable) – Annex 5. signed by the authorised legal representative. 

• OC1 Application form – Annex 6. 

• Budget Template – Annex 9. 

• Ownership Control Declaration – Annex 10. 

 

ℹ️  Note: Use the checklist in the official Open Call Guidelines to verify your application is complete before 
submission. Incomplete applications will be rejected at the administrative check stage. 

 

Q17. What should the Project Description include? 

Your Project Description should clearly cover: 

• The cybersecurity challenge or need your project addresses. 

• Your planned activities and how they align with TRUNSPORT's thematic focus. 

• The expected outputs, outcomes, and impact for the European cybersecurity ecosystem. 



• Your team's expertise, qualifications, and capacity to implement the project. 

• A realistic work plan with milestones and timeline within the 9-month implementation period. 

 

Q18. Are there any restrictions on the Project Description language? 

The Project Description and all supporting documents must be submitted in English, unless otherwise specified in 
the call announcement. 

 

Q19. Where can I get the application template? 

All application templates, including the OC1 Application form template, Declaration of Honour, OCA and SME 
Declaration, will be available on the TRUNSPORT project website once the call opens. Links will be published in the 
official call announcement. 

 

5. EVALUATION AND SELECTION 

 

Q20. How will my application be evaluated? 

The evaluation takes place in two stages: 

Stage 1 — Administrative and Eligibility Check: All applications are checked for completeness and compliance with 
eligibility criteria. Incomplete or ineligible applications are rejected at this stage. Applicants are notified of the 
outcome. 

Stage 2 — Technical Evaluation: Eligible applications are assessed by an independent Expert Evaluation Panel of at 
least two experts per application. Evaluators are selected for expertise in cybersecurity, digital innovation, and/or 
project management, and are subject to strict conflict of interest rules. 

 

Q21. What are the evaluation criteria and their weighting? 

Applications are scored out of 20 points across four criteria: 

 

Criterion Description Max. 
Score 

Threshold 

1 Relevance & Objectives — alignment with TRUNSPORT cybersecurity 
objectives and call priorities. 

5 Min. 3/5 

2 Team Skills & Expertise — degree of  expertise, resources, and ability to deliver 
the proposed solution. 

5 Min. 3/5 

3 Excellence & Implementation — feasibility of the proposed solution and 
implementation approach.  

5 Min. 3/5 

4 Ambition & Impact — ability to advance beyond the current state of the art 
and deliver measurable scientific, technological, and socioeconomic impacts in 
line with objectives of Open Call 1. 

5 Min. 3/5 

TOTAL (minimum pass threshold: 12/20) 20 Min. 
12/20 

 



ℹ️  Note: Applications scoring below 12/20 overall OR below 3/5 on each Criterion will be automatically 
rejected regardless of the total score. 

 

Q22. Will there be interviews as part of the evaluation? 

Yes. Shortlisted applicants following the written evaluation stage will be invited for a final interview. The interview 
assesses your project concept, team skills and competence, capacity, and commitment to exploit results. If during 
the interview applicants do not commit to what was presented in the application form, those proposals may be 
disqualified. 

 

Q23. How will I be notified of the evaluation results? 

All applicants will be informed of the evaluation outcome. The list of selected proposals and amounts will be 
published (including names of selected recipients). Non-eligible proposals will also be communicated. The 
notification of results date will be indicated in the Key Dates table published in the official guidelines. 

 

Q24. Can TRUNSPORT award fewer than 21 sub-grants in Open Call 1? 

Yes. TRUNSPORT reserves the right to award fewer than the planned number of sub-grants if the quality threshold 
is not met by a sufficient number of applications. The total budget will not be exceeded. 

 

6. PAYMENT AND REPORTING 

 

Q25. How and when will payments be made? 

Payments are made in three tranches: 

 

Payment Condition Amount 

Pre-financing (1st tranche) Upon approval of Description and planning report-D1 (M1) 30% of total 
award 

Intermediate (2nd tranche) Upon approval of Intermediate progress report-D2 (M4) 30% of total 
award 

Final payment (3rd 
tranche) 

Upon approval of Implementation and validation report-D3 
(M9) 

40% of total 
award 

 

Q26. What reports will I need to submit? 

Sub-grantees must submit the following reports: 

• Description and Planning Report: Submitted at the beginning of the project.  

Purpose: To provide a comprehensive description of the proposed solution, its technical approach, 
implementation and validation strategy, alignment with the Open Call objectives, and the expected outcomes 

and performance indicators. 
• Intermediate progress report: Submitted at M4 of the implementation period. 

Purpose: To report on the technical and integration activities completed during the implementation period and 

present the preliminary results of the testing and validation activities. 



• Implementation and validation report: Submitted  at the end of the implementation period (M9). 

Purpose: To document the completed implementation and validation activities, demonstrate the final 
performance and outcomes of the proposed solution, evaluate its added value for the TRUNSPORT Cyber 
Security Hub (CSH), and assess its scalability, sustainability, and exploitation potential. 

 

Since funding is a lump sum, you do not need to provide detailed cost breakdowns. Focus on documenting that the 
agreed activities were performed and deliverables achieved. 

 

 

 

Q27. What happens if I do not deliver the agreed outputs? 

If deliverables or milestones are not achieved, the final payment may be withheld or reduced. In cases of serious 
non-compliance, TRUNSPORT — as the Lead Beneficiary — may take further measures including grant reduction, 
recovery of pre-financing, or termination of the Sub-Grant Agreement, in line with the TRUNSPORT Grant 
Agreement provisions. 

 

7. OBLIGATIONS OF SUB-GRANTEES 

 

Q28. What visibility obligations will I have? 

You must acknowledge TRUNSPORT and European Cybersecurity Competence Center (ECCC) funding in all public 
communications, publications, and dissemination materials. The following statement must be included: 

 

"Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or the European Cybersecurity Competence Centre. Neither the 
European Union nor the European Cybersecurity Competence Centre can be held responsible for them." 

 

Additionally, sub-grantees must display the EU flag (emblem) and funding statement on all relevant 
communications, in accordance with DEP visibility rules. 

 

Q29. What are the open access and intellectual property requirements? 

Results produced under this call are subject to open access requirements aligned with DEP's Open Science policy: 

• Scientific publications must be made open access (Gold or Green Open Access). 

• Research data should follow FAIR principles (Findable, Accessible, Interoperable, Reusable) where applicable. 

• Software developed with sub-grant funding should be released under an open-source licence. 

Sub-grantees retain ownership of intellectual property generated by their activities, subject to the conditions in the 
Sub-Grant Agreement. 

 

Q30. Will my organisation be subject to audits? 

Yes. Sub-grantees are subject to controls and audits by TRUNSPORT, the ECCC, OLAF (European Anti-Fraud Office), 
the European Court of Auditors, and, where applicable, EPPO (European Public Prosecutor's Office). You must retain 
all relevant records and supporting documentation for at least 5 years after the final payment (or 3 years for grants 
not exceeding EUR 60,000). 



 

Q31. What ethical and data protection obligations apply? 

All funded activities must comply with the highest ethical standards and applicable EU and international law, 
including: 

• The EU Charter of Fundamental Rights. 

• GDPR (Regulation (EU) 2016/679) — applicable to all personal data collected during the project. 

• Respect for human dignity, privacy, non-discrimination, and data protection principles. 

If your project involves personal data processing, you must obtain all necessary ethical approvals and research 
permits before commencing work. Any unforeseen ethical issues must be reported to TRUNSPORT without delay. 

 

Q32. What is the conflict of interest policy? 

You must disclose any actual, potential, or perceived conflict of interest at the time of application. Failure to disclose 
a conflict of interest may result in disqualification or, if discovered after award, termination of the sub-grant and 
recovery of funds. 

 

8. SUPPORT AND BENEFITS FOR SUB-GRANTEES 

 

Q33. What support will TRUNSPORT provide beyond the financial grant? 

Selected sub-grantees will receive much more than financial support. As part of the TRUNSPORT Open Call 
Programme, you will benefit from: 

• Access to the TRUNSPORT Cyber Security Hub (CSH) — a one-stop platform providing threat and risk 
assessments (PSS1), vulnerability testing (PSS-3), continuous risk monitoring (PSS-2), GenAI CIS Mapper, and 
mutual assistance services. 

• Expert guidance and technical mentoring from the TRUNSPORT consortium partners. 

• Access to cybersecurity training and workshops, including NIS2 compliance sessions. 

• Networking opportunities with other European critical infrastructure entities. 

• Dissemination support — including promotion through TRUNSPORT's communication channels and events. 

 

Q34. What is the expected duration of a sub-grantee project? 

The implementation period for Open Call 1 sub-grants is 9 months. This covers two phases: Phase I (Foundations of 
NIS2 compliance for OT/IT Critical Infrastructures) and Phase II (Early Adopters' Bootcamp). Full participation in both 
phases is expected. 

 

Q35. If my proposal is not selected, can I still benefit from TRUNSPORT? 

Yes. The top-ranked non-selected applications will receive an invitation to participate in TRUNSPORT project 
activities and deliver according to their plans, benefiting from consortium support. However, they will not receive 
financial grant support and will need to make their own investments. 

 

 



9. KEY DATES AND CONTACTS 

 

Q36. What are the key dates for Open Call 1? 

The key dates table will be published in the official Open Call Guidelines and on the project website. Indicative 
milestones include: 

• Call Opens — July 30th  2026. 

• Webinar for Applicants — to be confirmed. 

• Deadline for Questions — [26/10/2026] at 17:00 CET. 

• Application Deadline — [30/10/2026] at 17:00 CET. 

• Evaluation Period — November – December 2026 . 

• Notification of Results — December 2026. 

• Sub-Grant Agreements Signed —December 2026. 

 

ℹ️  Note: All deadlines are at 17:00 Central European Time (CET). Late submissions will be automatically 
rejected by the system. Monitor the project website and your submission portal account for updates. 

 

Q37. How can I submit questions about the call? 

Questions may be submitted through the F6S TRUNSPORT Open Call page or by email to the TRUNSPORT Open Call 
contact address provided in the official guidelines. Questions must be received before the published questions 
deadline (26/10/2026 17:00 CET).  

 

Q38. Are there information webinars for applicants? 

Yes. TRUNSPORT will organise online information webinars to support applicants. Details, registration links, and 
recordings of all webinars will be made available on the project website for applicants who cannot attend live. 
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